
DRAFT
Recognizing Gifts in the Ministry:

Guidelines for the New Association of Friends

Foreword

This document has been prepared by the Recording Group of the New Association of Friends to
provide guidance for:

• individual Friends seeking to understand their gifts

• local meetings wishing to recognize the gifts of individual Friends

• recording committees appointed by the New Association of Friends

This document is a draft, not a final version, and it is still being clarified and revised. Until final
approval, we recommend these guidelines in the interim for use by meetings of the New
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Recognizing Gifts in the Ministry

Many churches are served by ordained ministers or priests. Quakers are different. Instead of
ordaining ministers, Quakers recognize that God has provided us with spiritual gifts.

Gifts which are mentioned in the Bible include preaching, teaching, wise counseling, healing,
faith, generosity, discernment, prophetic speaking, interpretation, peacemaking, outreach and
evangelism, administration and encouragement. These gifts are found in all of us to some degree
and are exercised at different points in our lives.

Goals of recognizing gifts:

• We want Friends who are active in ministry to feel supported, encouraged, challenged
and accountable by others who understand and share the call to deeper service. 

• We want to encourage local meetings to recognize the gifts of Friends who are emerging
as new ministers, and help local meetings with the process of discernment and
recognition. 

• We want to encourage Friends who feel called to ministry, and to provide ways for their
gifts to be recognized both within their local meeting and outside it. 

• We want to provide opportunities for pastors and recorded ministers for continuing
education, study and fellowship. 

• We want to provide an annual certificate to pastors and recorded ministers, which will
identify them and help them to gain access to places of ministry such as hospitals, jails
and schools.

Different types of recognition

Some kinds of recognition are informal. A word of encouragement after someone has given a
prepared message or spoken during open worship, a prayer of thanks for someone’s ministry, a
card or phone call or e-mail message, can all offer great support.

Quakers can also offer more formal recognition, which is usually done through the local monthly
meeting for business. Traditionally, Friends do this with a “minute”, which is approved by the
group. There are different types of minutes.

Recognition by the local monthly meeting

1. A monthly meeting minute giving thanks for the ministry of an individual Friend. This
is a local action of the monthly meeting, not requiring further approval by another body of
Friends. This kind of recognition is local, and is not transferred if the individual moves to
another meeting. 

2. A traveling minute, which is essentially a letter of introduction and recommendation for
a Friend who feels called to visit other groups. A traveling minute is for a specified
period, and briefly describes the person’s interest or concern, identifies the person as a
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member or attender of the meeting, and recommends the person to the attention and
hospitality of all Friends wherever he/she visits. A traveling minute is presented and read,
and the meetings visited may wish to endorse it or write greetings. At the end of the
period, a traveling minute is returned to the issuing meeting, read and a copy kept in the
minute book. Travel minutes may be endorsed by a larger body, such as a group of local
meetings of a Yearly Meeting. 

3. A minute of service among Friends. This is similar to a traveling minute – it describes a
particular concern, often involves travel or service outside the local meeting, and is
returned at the end of the work or travel for which it was issued. Examples might be for
work as a volunteer or staff person in missions, peacemaking, witness or other service.
Such minutes are normally an action of a monthly meeting, although some minutes may
be forwarded like travel minutes to the Yearly Meeting. 

4. A minute of recommendation or service to a non-Friends group for the carrying out of
a special concern. An example would be prison ministry or hospital chaplaincy. This is an
action of the monthly meeting, although it could also be forwarded for endorsement to the
New Association of Friends in some cases.

There is also another way of formally recognizing gifts, which extends outside the local meeting.
Because of this, it requires the assistance of the larger group of meetings which make up the New
Association of Friends.

Recognition by the New Association

5. A minute by the New Association of Friends recording gifts in the ministry. Such a
minute has no specified term, and is for life, unless the minister appears to have lost his
or her usefulness in the ministry. This is what has traditionally been called being
"recorded in the ministry". Recorded ministers are usually active not just in their own
local meeting, but in other places as well. Recording by the New Association of Friends is
transferable whenever the individual moves to a different meeting. Recording usually
involves extensive discernment, preparation and testing, sometimes over a period of
several years.

Recording is a tradition which goes back to the earliest days of Friends. Many Quaker pastors
are recorded, but recording is not limited to pastors by any means. Other "weighty Friends" who
minister in different ways can also and should be recorded.

Recorded ministers are leaders in the broadest sense – speaking in worship and serving on
committees, but also listening for God’s voice, discerning God’s will, sharing God’s love,
warmly encouraging the ministry of others, helping people who are struggling, spending much
time in prayer, building and comforting wherever they go.
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The Responsibility of the Local Meeting

The responsibility for starting the process of recording gifts in the ministry lies with the local
meeting's committee on Ministry and Oversight. Actually, this is only a part of Ministry and
Oversight's larger task of encouraging the gifts of all members and attenders, remembering that
gifts in the ministry are of many types, and are not limited solely to preaching or speaking in
meeting for worship.

Ministry and Oversight can be of great help in the process of discerning where our true leadings
lie. To those who feel a special concern for the ministry, Ministry and Oversight can suggest
reading and workshops or other training, offer sensitive feedback about vocal ministry, explore
fears and hesitations that the person may have, assist in reconciling any conflicts or grievances
which are acting as barriers to greater growth, act as a sounding board for ideas and convictions,
provide experienced Friends as companions for travel and visitation, and help other Friends
understand the changes happening in the person's life.

Ministry and Oversight should be alert to the many ways in which gifts may be evidenced.

• in speaking in worship in a way that is generally recognized as helpful to most people 
• in active caring for members' and attenders' spiritual and practical needs 
• in concerns carried from worship out into the local community and the world 
• in writing and other creative outlets for spiritual leadings and insights 
• in teaching which draws others into a living relationship with God 
• in leadership which builds strong, open, forward-looking meetings and organizations

serving a growing number of people

Requirements and qualifications for recording

Friends have long recognized that formal study or degrees do not automatically guarantee that
a person is gifted as a minister.

Specific matters to be considered by the committees of both the monthly meeting and the
Recording Group include, but are not limited to, the following:

• the person's knowledge of the breadth of Friends' beliefs and practices across the
whole Quaker spectrum and his or her ability to work with many different sorts of
Friends, considering that the person is being recommended for service to Friends
everywhere, not just in one locality 

• the person's knowledge and spiritual understanding of the Bible and other religious
works. This is not to be judged strictly according to the beliefs of members of the
committee. However, a recorded minister should not to be ignorant of or indifferent to the
Bible or major works by seekers of God. It is often helpful for the committee to see the
person's own library or reading list. 

• the person's knowledge of and personal convictions concerning various social and
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spiritual testimonies of Friends. This is particularly critical for people whose ministry
will include service among non-Friends, but is important for all recorded ministers. 

• the extent of the person's travel and experience among the wider family of Friends 
• the understanding the person has of the principles of leadership, and their ability to put

them into practice 
• the depth of the person's prayer life and personal disciplines, both spiritual disciplines

and other kinds 
• the person's ability to listen, to receive and offer correction and criticism, and to forgive 
• consistency between the person's public and private lives 
• the degree of formal training in subjects pertaining to the person's ministry.

In keeping with the Quaker understanding that both women and men are called to the ministry,
the New Association of Friends will gladly consider recording both women and men. The New
Association has minuted that the recording process is open to divorced persons. Sexual
orientation is not considered to be grounds for refusing to consider recording a person’s gifts in
ministry.

The Role of the Recording Committee

For those who are undergoing preparation for the ministry through a formal course of training,
the committee may help throughout the person's preparation, offering counsel and assistance. The
calling to service in the ministry is not undertaken lightly or without the encouragement and
spiritual support of a person's meeting.

The process of recording is not a hasty one. It will certainly take at least a year to complete, and
in many cases longer, as the committee has a heavy responsibility to become thoroughly
acquainted with the person under consideration and with those who know him or her best. The
Friends on this committee must be able to make several trips in doing this work. The committee
should include both those who have been on such committees before and those who have not. It
may be helpful to include persons who do not know the candidate well, although a person to be
recorded should not be not entirely unknown to Friends who regularly participate in Quaker
affairs. A person recorded by the New Association of Friends is expected to make an ongoing
contribution to the life of the whole Society of Friends, not just their local meeting.

Specific formal guidelines for the Recording Group include:

1. The clerk should have a copy of the letter sent by the local meeting. The clerk should
immediately write to the person being considered and to the local meeting on Ministry
and Oversight, giving the names of the committee members, describing what to expect
and soliciting their help in arranging interviews and gathering the necessary information.

 
2. The committee should gather the following documents as needed: 

a. a resume or long letter from the person under consideration, giving education,
history of memberships in meetings and other religious organizations,
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appointments to Friends' committees and positions, published writings if any, and
a description of the person's spiritual journey. 

b. transcripts from schools attended, with at least one reference from each. 
c. references from Friends and other relevant persons. These should be checked by

phone, letter, or in person by members of the committee and not simply taken for
granted, even though the person giving the recommendation may be known to the
committee. If possible, references should include someone from every meeting of
which the person under consideration has ever been a member. 

d. a police background check, specifically to know if the candidate has ever been
charged with or convicted of criminal behavior towards children Unless otherwise
arranged, all documents and references are kept strictly confidential. 

3. Several meetings should be held with the person being considered. An initial meeting
with one or two members of the committee can explain the process, go over the
documents gathered, indicate what further information is needed (and the questions that
might lie ahead), discuss what recording might mean to the individual, and prepare the
way for a meeting with the entire committee. 

4. The committee should meet with Friends from the recommending monthly meeting
(and the meeting where the person lives, if these are not the same). Members of the
committee should meet with the local Ministry and Oversight and other leaders, and
perhaps with the meeting for business. Any reservations of members of the local meeting
should be discussed. It may be helpful to explain the various kinds of recognition of gifts
that can be made by the monthly meeting on its own, without going through the longer
process for full recording. 

5. The committee may recommend having mentors or spiritual directors for candidates
during the recording process. 

6. If the person under consideration is ministering in a programmed setting or performing
regular service such as chaplaincy, teaching, or workshop facilitation, the committee
should make a visit to see the person’s ministry for themselves.

Educational requirements for recording

The education requirement for recording can be satisfied in several ways, depending on the time,
energy, and access to resources of the candidate:

• A candidate who has received an M.Div. degree from a seminary or its equivalent has
satisfied the educational requirements (must include course work in Quaker history,
beliefs and practices) 

• A candidate can also satisfy the educational requirement by completing an approved
non-degree program – this will need approval by the committee 

• Candidates may also satisfy the educational requirement by independent study in a
variety of subjects – again, this will need approval by the committee 
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•  Depending on the candidate’s area of ministry, field education, internship or practical
experience may be highly beneficial.

When the recording committee has arrived at clearness either to recommend or not to
recommend recording, the clerk should send its report to the Clerk of the New Association of
Friends and to the monthly meeting of the individual. In the case of a negative recommendation,
all concerned should be particularly careful of the reputation of the person who has been under
consideration, as well as of the confidentiality of any written or verbal statements.

If the committee feels that the answer is "not yet" instead of "never, " this can be stated in
an encouraging manner, together with suggestions about how further preparation might be
accomplished, in order not to foreclose the possibility of the person's future service. It can be
suggested to the monthly meeting that, if it feels so moved, can prepare a minute by the local
meeting giving thanks for the person's gifts. As with clearness committees generally, the
members of a recording committee often maintain a special level of friendship and support with
the person afterward, particularly in cases where the person is searching for channels of
usefulness and service.

Final action takes place at a business session of the New Association of Friends. When a Friend
has been recorded as having a gift in the ministry, an appropriate certificate should be issued, and
a copy kept in the minutes of the New Association.

When Friends who have been recorded by another yearly meeting transfer their membership to
the New Association of Friends, a copy of their recording minute or a copy of their recording
certificate should be obtained and given to the clerk of the Recording Group, which then records
the transfer of recorded status in its minutes. No further action by the New Association is
ordinarily necessary.
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Steps in the Recording Process

Individual Local Meeting Recording Committee New Association

Discernment • hear/feel God calling in your
life

• try using your gifts in new
ways

• ask leaders and elders in your
meeting for advice and help

• if you feel God calling you
but your local meeting does
not have a group in place to
help you with discernment,
you can ask for help from the
Recording Group

• always watching for people who may
be called or gifted

• encourage individuals to use their gifts
• hold clearness committee with

individual to test his/her sense of call
• determine what type of recognition will

best support the ministry of the
individual

• depending on the type of recognition,
may issue a special minute 

• for individuals whose ministry may
extend beyond the local meeting, ask
the Recording Group to consider the
person for recording

• offers workshops to local
meetings and New Association
gatherings to educate Friends
about the various ways gifts can
be recognized

• offers support to local meetings
who wish to hold clearness
committees

• receives requests for recording
from local meetings

• encourages members meetings
and individuals to discern and
support the recognition of gifts

Education • undertake study which will add
to your ministry

• this may take the form of in-
depth reading, workshops, on-
line courses or formal study at a
graduate school or seminary

• encourages individuals to explore their
gifts in depth

• provides opportunities to try out various
kinds of ministry

• recommends educational
experiences, books and study
resources

• maintains a record of the formal
education of the individual

• offer workshops and share
educational material

• encourage cooperation between the
New Association and Earlham
School of Religion

Testing,
training and
support

• continue with reading, education
and practical experiences

• meet with the Recording Group
regularly

• find an experienced mentor to
spend time with you

• help other Friends who are in
various stages of discernment
and recognition 

• help finding mentors to meet with the
individual

• stay in touch with the recording group and
the individual

• perform necessary checks to ensure that
candidates for recording do not have a
history of violence, abuse, or mental
illness which would preclude their
ministry

• meets 3-4 times with the individual
(or with small groups of candidates
for recording) for additional
listening, support, prayer and
discernment

• help finding mentors to meet with
the individual

• report regularly to the local meeting
and to the New Association on
individuals under its care

• receives regular reports from the
Recording Group on the individuals
under its care

Recognition • confirms that the local meeting still
recommends the individual for recording

• after final review and discernment,
recommends to the New Association
that the gifts in ministry of the
individual be formally recorded

• formally records the gifts in
ministry of individuals who have
completed the process

DRAFT - 10/20/2013  Page 9



Appendix: Historical Background

Recording gifts in the ministry is not a new practice. In the 1600's, Friends were largely built up
by the efforts of "public Friends, " who traveled, spoke, debated with non-Quakers both orally
and in writing, visited families, set up new meetings and worship groups, and often suffered
imprisonment, fines, and other hardships. Unpaid, they were nevertheless strongly supported by
hospitality on their travels and, when they were imprisoned, by care for their families and even
the running of their businesses. At one time in London Yearly Meeting a number of horses,
called "Truth's horses", were kept for the use of traveling ministers. 

The special place of such Friends was acknowledged in Robert Barclay's Apology:

We do believe and affirm that some are more particularly called to do the work of
the ministry, and therefore are fitted of the Lord for that purpose;  whose work is
more constantly and particularly to instruct, exhort, admonish, oversee and watch
over their brethren;  and that. . . there is something more incumbent upon them in
that respect than upon every common believer. . . 

(Proposition 10, section 10)

Friends have always held high moral and spiritual expectations for those who are recorded in
the ministry. The following quotation, from Samuel Bownas, A Description of the Qualifications
Necessary to a Gospel Minister, makes this plain:

. . .The Tree must be good, e'er the Fruits can be so;  and right and true Ministers are to be
known by their Fruits. It follows, that none, without being thus qualified, can be called to
the Work of the Ministry by a divine Inspiration of the holy Spirit. . .Altho' some may
pretend, that either with their Learning, or by their Money, or both, they may have
acquired, or made a Purchase of Orders for Liberty to Preach, and may on this Foundation
undertake to expose what they have for Sale;  but what they sell is no other than what
they have bought, empty and vain, and cannot profit the Hearers. . .

What happened to change this informal recognition of ministers into formal recognition is
outlined in this quotation from John Punshon's book, Portrait in Grey (p. 141, quoted by
permission):

Since 1673, all ministering Friends who happened to be in London were expected to
attend the Second Day Morning meeting. . .In 1722, one William Gibson arrived and
entered his name, as was the custom, in the book provided to record those attending. He
was unacceptable to the Meeting and the controversy that followed was resolved by the
Yearly Meeting deciding that it was only the properly constituted monthly, quarterly and
yearly meetings that could disown a minister. No Friend was entitled thereafter to be
entered in the book as a minister unless he or she produced a certificate from a monthly or
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quarterly meeting. . .Ministry, then, was the recognition of a gift rather than the granting
of an ecclesiastical status. . . Many [ministers] felt a further call to travel in the ministry
and this practice, universal in the Quaker world, provided the means whereby a unity of
practice and profession was maintained. . .

To be noted here is that the call to service began with the individual's call from God, that the
call was confirmed by the monthly meeting, that the call often extended beyond local service,
and that written recognition facilitated travel and acceptance by distant Friends. 

Although there were no Quaker pastors in the 17th century or early 18th century, a large
meeting might have a dozen or more recorded ministers. These Friends' concern for the spiritual
vitality of the meeting led them to speak often at worship, to be concerned for newcomers, to
voice the concerns of the less articulate, to visit Friends in their homes, and to attend (though not
to officiate) at weddings and memorial meetings. 

Though no formal educational requirements were set for recording, recorded Friends were
expected to be deeply versed in the Scriptures and other works, both to assist in their own
ministry and in answering the objections of outsiders to Friends' beliefs. 

In the years after the Civil War in the U.S., many new meetings were being set up, with the
Friends meeting often being "the only church in town." Younger Friends and others, impressed
by the spiritual depth of neighboring revivals, wanted such radical innovations as hymn-singing
and a prepared message rather than the "dead" silence into which they felt many meetings had
fallen. Out of this atmosphere, the first Friends pastors were called. These pastors, almost
always recorded ministers and usually holding other employment, were at first not paid;  but,
gradually, Friends "released" them for fuller service by providing full or part-time support. 

Today, most Friends pastors, but not all, are recorded ministers;  many recorded ministers are not
pastors. 

Most yearly meetings in North America base their practice of recording on the following advice,
which comes from the Uniform Faith and Practice created in the early 1900's by Five Years
Meeting (now Friends United Meeting):

Some meetings may wish to continue the practice of recording ministers. In such
cases when a member has spoken in the public ministry to the edification and
spiritual help of the congregation, and has rendered this service to such extent as
to afford a basis for judgement as to the nature of his gifts and calling, the
Meeting on Ministry and Oversight should carefully consider whether there is
evidence of a gift in the ministry that should be officially recognized. While a
spoken message may be helpful in its place and should be esteemed and
encouraged accordingly, not every person who speaks in public should be given
official recognition. It should be borne in mind that such recognition in ministry is
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not only a seal of approval of one who is locally helpful but that it also involves
extension of service beyond the local community. Recorded ministers not only
have opportunity for service among Friends generally but, because of the increase
of interdenominational activity, such recognition opens the way for contacts and
associations with ministers and members of other religious bodies. 

When the Monthly Meeting on Ministry and Oversight is satisfied that a member
has a gift in the ministry, which is considered of suitable character and aptitude,
this should be reported to the monthly meeting. If the monthly meeting approves,
the Meeting on Ministry and Oversight should prepare a minute for consideration
of the Yearly Meeting on Ministry and Oversight or its Executive Committee
which in turn should refer the proposal to a designated committee for examination
and recommendation. If, after due consideration, the way seems clear, the Yearly
Meeting on Ministry and Oversight may approve the recording and furnish a copy
of its minute to the monthly meeting of which the individual is a member. The
action should also be reported to the Yearly Meeting for record. If a proposal to
record is not approved, the originating meeting should be so informed. 

In case a member who has been recorded as a minister appears to have lost his gift
and usefulness in the ministry, a proposal to rescind the action recording him in
the ministry may originate in the Meeting on Ministry and Oversight of the
monthly meeting of which he is a member, or in the Yearly Meeting on Ministry
and Oversight, but final action should rest with the Yearly Meeting on Ministry
and Oversight. The individual concerned and the monthly meeting to which that
person belongs shall be notified before final action is taken, and care should be
exercised that any rights involved are fully safeguarded. 

The status of a minister is transferable with his certificate of membership from
one monthly meeting to another and from one yearly meeting to another. It is
expected, however, that a minister planning to engage in the pastoral ministry in
another yearly meeting will endeavor to meet the requirements of the yearly
meeting to which the transfer is made. 
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Appendix: Spiritual Gifts in the New Testament

Gift Where mentioned Definition Greek word

Apostle 1 Corinthians 12:28
Ephesians 4:11
(plus many places in
Acts)

Messengers: people who
are sent with the message
of Christ to a new group

apostoloi

Prophet 1 Corinthians 12:28
1 Corinthians 13:2, 8
1 Corinthians 14:1-5
Romans 12:6
Ephesians 4:11
(plus many places in
Acts)

Truth-tellers or forth-
tellers; people who have an
immediate, inspired
message from God

prophçtçs

Teacher 1 Corinthians 12:28
1 Corinthians 13:8
Romans 12:7
Ephesians 4:11

Disciple-makers: people
who teach in a way which
brings about behavioral
change

didaskaloi

Encourager/
exhorter

Romans 12:8 Someone who brings
strength and comfort

paraklçsis

Evangelist Ephesians 4:11 A person who proclaims
the good news that God is
near

evangelistes

Faith 1 Corinthians 12:9
1 Corinthians 13:2

Trust; knowing at the
deepest level that God can
be trusted

pistis

Miracles 1 Corinthians 12:28 Showing that God has
power to judge, deliver,
cast out, and give life

dunameis

Healing 1 Corinthians 12:28 Healing the sick; bringing
the body and spirit
together through
forgiveness

imatôn

Service/helper 1 Corinthians 12:28
Romans 12:7
1 Peter 4:11

Showing the presence of
Christ by serving others

diakonia,
antilempsis
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Giving Romans 12:8
1 Corinthians 13:3

Giving up many or all
possessions to help others,
or to follow Christ

ho metadidous

Mercy Romans 12:8 Showing God’s
unconditional love
cheerfully to others

ho eleôn

Administration 1 Corinthians 12:28 Leader; steersman;
presider; guide

kubernçsis

Discernment of
spirits

1 Corinthians 12:10 Telling good from bad
spirits in people

diakriseis
pneumatôn

Tongues Acts 2:1-13
1 Corinthians 12:28
1 Corinthians 13:8
1 Corinthians 14:1-28

a) reaching out to other
people in their own
language

b) glossolalia in the
setting of worship

glôssa

Interpretation 1 Corinthians 14:1-28 a) explaining the meaning
of
     words
b) interpreting glossolalia
in 
    worship

hermçneia

Pastor Ephesians 4:11 Shepherd: one who looks
after the flock

poimçnçs
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Appendix - Queries for Ministers and Pastors

These queries were prepared to help both candidates for recording and ministers and pastors who
are already recorded. Like most Quaker queries, they can’t be answered with a “yes” or “no,” but
encourage self-examination and reflection.

1. Personal preparation and calling for ministry

Do you feel a real sense of calling to the ministry? 
Are you willing to make sacrifices in order to serve God? 
Do you make time for prayer and spiritual reading? 
What spiritual disciplines help you? 
Do you work to build a thorough knowledge of the Bible, Friends’ beliefs, Christian theology and
history, and other areas which contribute to your work?

2. Character and conscience

Does your life show evidence of the Spirit at work in you? 
Do the fruits of the Spirit – love, joy, peace, patience, kindness, generosity, faithfulness, gentleness, and
self-control – find expression in your life? 
Do you keep your promises? 
Do you always try to act in good conscience? 
Are your business dealings a model of integrity and truthfulness? 
Do you forgive others, and do you work not to be resentful or hold grudges? 
Are you lazy? 
Do you restrain yourself from impulsive or addictive behavior? 
Are you respectful and considerate of others? 
When conflicts arise, do you try to resolve them quickly and carefully? 
Do you actively work to remove bias and prejudice from your mind and heart?

3. Meeting for worship

Do you prepare each week for worship, whether you are responsible for bringing the message or not? 
How do you encourage others in their gifts of ministry? 
Do you work to find music and other resources which will enrich worship for everyone? 
Are you careful to protect and encourage the time for open worship? 
Are you mindful of the ways that worship may affect all of the other activities of the meeting? 
Are you ready to lay aside the planned order of worship or your own message if the Spirit moves in a
different direction?

4. Preaching

Do you preach with passion, skill and conviction? 
Are your messages thoroughly grounded in study and prayer? 
Do you handle the Scriptures carefully, quote them accurately and use them in context? 
Can people hear you without difficulty? Do you articulate a vision of God which attracts others? 
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Do you use inclusive language and examples in preaching? Are you a clear communicator? 
Do you leave room for other interpretations and points of view? 
Do you allow for the fact that others may have had different experiences? 
Do you give credit for others’ ideas in your preaching? 
Are you careful not to reinforce prejudice? 
Do you avoid scolding?

5. Pastoral care and visitation

Do you answer requests for visits promptly? 
Are you in contact with everyone in the meeting, whether they attend worship regularly or not? 
Are you careful not to show favoritism? 
Do you make yourself available during emergencies? 
Are you a good listener? 
Do you avoid judging other people? 
Are you careful about the advice you offer? 
Are you always willing to pray with those who need or request prayer? 
Do you keep careful records of essential pastoral care information? 
Are you careful to keep confidences which have been revealed to you in conversation, correspondence
and counseling? 

6. Outreach

Do you make every effort to reach out to visitors, newcomers and people who are interested in Friends? 
Do you respond warmly to people? 
Do you keep careful records of contacts and follow-up visits? 
How do you work with others in the meeting to reach out to new people? 
Are you available to help those outside the meeting?

7. Encouraging the gifts of others

Do you gladly make room for other recorded ministers to exercise their gifts? 
Do you recognize that while you are a minister, you are not the only minister? 
Are you alert for the emergence of new ministers and ministries in the meeting? 
Are you especially careful to welcome the ideas of children? 
Do you encourage ministries which are different from your own? 
Do you guide people to the ideas, books, resources and teachers which will help them? 
Are you a mentor to anyone? 
Would anyone look at your life and want to be a minister?

8. Monthly Meeting for Business

Do you attend Monthly Meeting for Business regularly? 
Do you work well with the clerk and other officers of the meeting? 
Do you care about the concerns of others? 
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When you bring concerns to monthly meeting, are you careful to provide all of the information Friends
will need to make a decision? 
Are you careful not to use your position to dominate the discussion or unduly influence decisions? 
Do you have to get your own way? 
When the meeting has made a decision, do you support it wholeheartedly?

9. Meeting life

Are you active in all parts of the meeting’s life?  
How do you work with others to make progress towards the meeting’s goals? 
Do you cultivate good working relationships with clerks, meeting leaders, and other staff members? 
Do you support and participate in the work of the meeting’s committees? 
Are you active in teaching? 
Do you contribute financially and otherwise to the support of the meeting?

10. Service outside the meeting

In what ways do you make yourself available to serve outside the meeting? 
Do you offer pastoral care and assistance, help in times of illness, grief and loss? 
Do you participate in educational, charitable, professional and cultural activities in the community? 
How do you support the work of your Yearly Meeting and other Quaker organizations? 
In case of major ongoing commitments, are you careful to consult with Ministry and Membership? 
Do you represent the meeting’s point of view and interests as well as your own? Do you encourage
everyone to appreciate a wider understanding of the ministry of the church?

11. Professional growth and continuing education

How often do you take time to improve yourself and your ministry? 
What was the last book you read? 
What new skills and ideas have you learned in the past year, and how have you incorporated them into
your work? 
Do you attend study groups, retreats, workshops, online discussions, or other activities where you meet
other ministers or professionals and learn from each other?

12. Self care

Do you take adequate time for rest and exercise? 
Do you take regular days off, and do your vacations help you feel refreshed and renewed? 
Are you happy at home? 
Do you set appropriate boundaries between your personal and professional life? 
Is the support provided by the meeting adequate for your needs? 
Do you have regular checkups with a physician, dentist and other health professionals? 
Do you follow their advice? 
Do you seek counseling and support when you need it?
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Appendix - annual minister’s card

Minister’s Card
New Association of Friends (Quakers)

Church Year, July 1, 20__ to June 30, 20__

This is to certify that __________________________________
of _________________________________________________
is a G Pastor or G  Recorded Minister in good standing in the Religious Society of Friends, and
as such is approved for service as a minister during the Church Year noted above. 

__________________________________ Presiding Clerk

__________________________________ Recording Committee
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