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Draft minutes of Steering Committee of New Association of Friends
January 19, 2014 at Bluff Point Friends

Attending the meeting were Barbara Blake (First Friends Richmond), 
Lincoln Blake (First Friends Richmond), Nancy Shawver (Bluff Point), Peter 
Shawver (Bluff Point), David Edinger (West Richmond), Grant Reeves 
(Salem), Margaret Fraser (Friends of the Light), Brenda Alyea (Greenfield), 
Leigh Eason (West Elkton), Kay Wheeler (Englewood), Russ Wheeler 
(Englewood).

The Presiding Clerk opened the meeting with a moment of open worship 
and expressions of thanks to our hosts, Bluff Point Friends.
 
1 Minutes of Previous Meeting
October 20, Raysville Friends. (See addenda, page 4)  Approved

2 Program Working Group
The Nominating Committee has been charged with finding Friends willing 
to develop a calendar of events for the next year, to include:
- business meetings, 
- service projects (including mutual aid on meetinghouses in need of 
repair) and
- social activities
- an annual gathering incorporating an intergenerational camp where 
minimum necessary business would be carried out and community is 
built.  

The Nominating Committee will bring forward names at next week's 
meeting of the New Association, but additional volunteers will be 
welcome. 

In particular, planning a residential family camp takes commitment. It 
would be helpful to know early what dates would be preferable, and if we 
should be looking wider than Quaker Haven for a location.  

• Suggestion that Friends will again be welcomed at the Richmond 
First Friends annual family camp at Quaker Haven on Memorial Day 
Weekend.

• Other options were discussed and any suggestions will certainly be 
welcomed by the Program Working Group.

3 Trustees 
Our endowments, and the funds that we do not need immediately, are 
now invested with Friends Fiduciary. It took a while for the paperwork to 
be completed, so there is no income to report yet.
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The trustees will be meeting next Sunday, January 26, and will bring a 
report, to include an update on the Fountain City meetinghouse to the 
meeting of the New Association to be held on the same day.

• The 501C3 application is in process with our attorney
• All of the funds approved for transfer to Friends Fiduciary Fund 

have been transferred

4 Treasurer
The treasurer has developed a form for reimbursement of expenses for 
officers and representatives traveling on New Association business.  
Please pay your expenses and send a form, with receipts, to the 
treasurer, Bud Shore, c/o New Castle Friends Meeting. The form can also 
be emailed.

We can choose to reimburse mileage at any level - though anything over 
14 cents/mile is taxable. The Budget Working Group proposes 
reimbursement at the 14¢ rate.  

5 Budget working group 
The Budget Working Group (David Brock and Matt Hisrich) will be 
bringing to next week's meeting a proposed budget that reflects our 
priorities for this year, and the income that we will earn on investments. 
(See addenda, page 6.)

We will be asking for special funding from meetings and individuals to do 
the extra work that we would like to carry out. They recommend, rather 
than the New Association collecting and paying out funds for major work 
such as meetinghouse repairs, that the meetings themselves develop 
costed proposals, then send them to other meetings, asking for support. 
(See next item.)

6 Mutual Help on Property Renovation
Some meetings are struggling to maintain old properties, and would 
benefit from listening ears and helping hands. There is experience and 
expertise among members of the New Association. It may be appropriate 
to ask the Nominating Committee to identify a work team (and convener) 
to support meetings as they identify needs and develop construction 
budgets, and to recruit  volunteers for work crews. 

• David Edinger suggested that Friend sit with such meetings to 
prayerfully assess their situation and help develop plans with them 
for the future.
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• Margaret Fraser had a vision of a student from ESR being given the 
opportunity to work with such meetings to explore the history, 
present conditions, community needs and to help develop a plan 
for the future of the meeting.

• Grant Reeves suggested that there exists a multitude of talents 
within the membership of the New Association of Friends from 
financial planning to building trades to counseling and beyond.

• Leigh Eason suggested that grant money is likely available to help 
with funding of renovation projects. Leigh committed to seeking 
out possible grants and then turning them over to Friends gifted in 
writing grant requests.

7 New website
The present website was helpful in getting us launched in the wider 
Quaker world but is limited in its scope. The Communications Working 
Group (Margaret Fraser and Matt Hisrich) asked three different Young 
Adult Friends who develop websites to tender for the work, and have 
identified the person to whom they would like to give the contract.
They are asking for ideas on content and features it should include. 

• Margaret and Matt need suggestions as to what a new website 
should include.

8 Recording of Gifts in Ministry 
The Working Group on recording of gifts in ministry will facilitate a 
workshop at 2:00 p.m., immediately before next week's meeting at 
Spiceland. 

9 Published resources
Since our meetings are all independent, they are responsible for any 
statements of faith or public policy that they wish to develop. Advocacy is 
not the New Association's role, and we are sensitive to the fact that we 
are diverse in our theological, social and political values. We value our 
connections to each other.  

• The Presiding Clerk has been asked by various Friend related 
groups to share information regarding upcoming events. These 
announcements have been passed along to our membership 
without any comment as to the support of the New Association of 
Friends. Such announcements are just that and in no way are 
intended to show support for or disdain for any of these events.

• The Steering Committee suggested to the Presiding Clerk that a 
disclaimer preface future announcements that the announcement 
does not necessarily represent the views of the New Association of 
Friends or its members.
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• The New Association of Friends values its diversity among meetings 
and individual members.

While developing a conventional Faith and Practice does not seem 
appropriate, as we move into our second year of life, we may want to 
consider sharing materials that we, as meetings, find helpful in our 
spiritual lives. There are riches in the writings of early Friends that can be 
helpful guidance, and there may be accounts of faithful lives of members 
of our own meetings that deserve to be shared more widely. Margaret 
Fraser has begun research into some of these writings with the intention 
of making them available to our meetings and individual members.   

10 Future  Meetings
The next meeting of the New Association of Friends will be on Sunday 
January 26 at Spiceland Friends. Please bring along someone who has yet 
to experience the joy of our worshiping and working together. 

Program:
2:00 p.m. Workshop on recording of gifts in ministry
3:00 p.m.  Business meeting
5:00 p.m. Shared meal. You are asked to bring side dishes, salads or 
desserts. 
6:00 p.m. Worship

Future meetings of the New Association and of the Steering Committee 
need to be planned. The need for the intensity of the 2013 schedule is 
behind us, but we need to have enough meetings to get our work done 
and to stay connected. 

• What is the right number of meetings?
• When do we have meetings?
• What Topics are of interest to Friends?
• How can we have fun and get to know each other better?
• Is meetings visiting other meetings important?

The meeting was ended with a moment of open worship in the manner of 
Friends.

Russ Wheeler
Recording Clerk
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ADDENDA

Draft minutes of last Steering Committee meeting

New Association of Friends Steering Committee Meeting October 20, 
2013

DRAFT
The Steering committee of the New Association of Friends met at 
Raysville Friends with the following present:  Brenda Alyea (Greenfield), 
Joshua Brown (West Richmond), Linda Daniel (Friends Memorial, Muncie), 
Margaret Fraser (Friends of the Light), Catherine Griffith (Irvington), 
Jameson McGrew (New Castle), Dortha Meredith (First Friends Richmond), 
Richard Meredith (First Friends Richmond), Ed Nicholson (West 
Richmond), Ray Ontko (First Friends Richmond), Mary Probasco (First 
Friends Richmond), Richard Ratcliff (Spiceland), Nancy Shawver (Bluff 
Point), Peter Shawver (Bluff Point), Michael Sherman (Raysville), Russell 
Wheeler (Englewood), Kay Wheeler (Englewood), and Mike Hinshaw (visitor 
from Wooster,  Lake Erie YM, representing Friends World Committee for 
Consultation)

The Presiding Clerk opened the meeting with a welcome to all in 
attendance and a period of open worship.
The roll call of member meetings was called with representatives from 
Bluff Point, Englewood, Friends of the Light, First Friends Richmond, First 
Friends New Castle, and Friends Memorial, Muncie, Greenfield, Raysville, 
Spiceland, West Richmond in attendance.  
The minutes from the Steering Committee Meeting held June 20, 2013 
were approved as distributed.

Trustees Report
Ray Ontko reported that all restricted and unrestricted funds have been 
transferred from IYM to the NAoF in two separate checks. (See the 
attached Treasurer’s Report for the details.)
Recommendation from the Trustees:
The trustees recommend investing all of the restricted funds and all 
but $10,000 of the unrestricted funds in Friends Fiduciary at the 
earliest possible date.
A concern was raised as to the accessibility of the invested funds if the 
need should arise.  The funds are easily accessible at any time with no 
restrictions.
 Recommendation approved
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The Fountain City Meetinghouse has been transferred to the NAoF with 
the survey yet to be completed.
Treasurer’s Report
Bud Shore presented the treasurer’s report as of 10/20/2013.
There are total funds of $ 436,499.89 most of which are restricted funds. 
The full report is attached to these minutes.
Meetings are encouraged to include support for the NAoF in their 
budgets. 
The Treasurer requested that the Assistant Treasurer, Duke Hamm, be 
given authority to sign NAoF checks. This will be taken to the October 
27th NAoF Meeting for approval.

Membership and Bylaws
The committee is recommending that the by-laws require Meeting 
Membership, Affiliated Meeting Membership and Individual Membership 
requests be brought to the body of the New Association of Friends by the 
clerks for affirmation or not. Specific requirements for membership are 
being intentionally omitted from the bylaws to maintain openness and 
flexibility.
Joshua Brown recommended a membership book for Individual Members 
and a list of Recorded Ministers be maintained by the Recording Clerk. 
Ray Ontko read the job description of the Recording Clerk from the 
proposed bylaws that includes these duties.
A Friend from Kenya has inquired about membership and this was used 
as an example of possible requests from afar for individual and affiliate 
membership. Some “What If” questions were expressed and it appears the 
proposed bylaws will allow the NAoF to discern nearly all requests.
The proposed bylaws will be presented for approval at the meeting on the 
27th of October at Greenfield Friends.
A minute of thanks and appreciation was approved for the work of Ray 
Ontko and Jameson McGrew in preparing the proposed bylaws.

Recording Committee Report
Joshua Brown presented an extensive report and proposal on the various 
levels of recording the gifts of Friends. This proposal is to simplify the 
process from what is used by IYM and to be inclusive of Women, 
Divorcees and all sexual orientations.
The proposal will be sent to member meetings for information as well as 
threshing for the next year. In the meantime, the recording committee 
will use these guidelines to proceed with those currently in the process of 
recording. No action will be required by the NAoF body until all meetings 
have had a year to respond with support or concerns.
The packet of information is attached to these minutes.
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The Recording Committee has done a great deal of preparation of this 
proposal and is to be commended for their work.

Budget Committee
An active budget committee needs to prepare a budget in order to allot 
funds for specific uses. For example we need to provide support if 
needed for Friends traveling to represent the NAoF at such events as 
FCNL, FWCC, FUM functions. 
The NAoF is accepting contributions from Member Meetings and 
individuals to support our activities. No one is paid for their service to the 
NAoF.
Calendar of Events
December 8th - Possible Caroling 
January 19th, 2014  Steering Committee Meeting 
January 26th, 2014  NAoF General Meeting, Spiceland

Meeting ended with silent worship in the manner of Friends

Russ Wheeler, Recording Clerk

⌘⌘⌘⌘⌘⌘⌘⌘⌘

Report from the Budget Working Group and proposed budget

The New Association of Friends Budget Working Group reviewed current 
and likely expenses to develop a proposed six-month budget for the 
remainder of the current fiscal year ending on June 30, 2014. This 
proposed budget covers basic needs for this period in the hope that as 
other programming develops and new priorities emerge they can be 
addressed as either special funds or additional line items in subsequent 
budgets. 

The Budget Working Group requests that the New Association transition 
to a calendar year for budgeting going forward, to begin in January 2015. 
This would require a six-month Interim Budget for July-December 2014 
to be developed by the working group and brought before the New 
Association for approval prior to the conclusion of the conclusion of the 
current fiscal year.

The Budget Working Group also proposes a policy of mileage 
reimbursement at the IRS volunteer rate. 
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New Association of Friends
Proposed Budget

January-June 2014 

Insurance   (2 Quarters @ $268.75)   $  537.50

Fountain City  
 Water & Sewer  (6 months @ $50)  $  300.00
 Power   (6 months @ $100)   $  
600.00
 Gas    (6 months @ $125)   $  
750.00

Travel Reimbursement       $2500.00

Communications
 Outreach        $1,000.00
 Publications       $1,000.00
 New website      
 $3,000.00       
 TOTAL  $9,687.50

⌘⌘⌘⌘⌘⌘⌘⌘⌘

Meeting of the New Association of Friends, Spiceland, January 26, 
2014

Here is a message from Cathy Harris, Co-Pastor:

We will have the building opened a little before 2:00 pm for the day's 
activities.

2:00 pm - Josh's workshop will be held in the Mary Margaret Conference 
Room (just off our Family Center).

3:00-5:00 pm - business session will be held in the sanctuary.  We will 
have a table up front for you and the recording clerk to sit at and have a 
microphone for you.  We will also have mikes available for those 
attending the business session (I am arranging for someone to run the 
sound system).
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5:00 pm - pitch-in dinner - We are providing baked ham, cheesy 
potatoes, rolls, drinks, and table service.  Others are invited to bring side 
dishes, salads, and desserts to share. This will be held in our Family 
Center.

6:00 pm - worship service in the sanctuary led by Richard Ratcliff, David 
Brock, Wes Dicken, and Cathy Harris.

The church is handicap accessible - no stairs/steps.  If anyone has 
difficulty walking or if the weather is bad and anyone needs assistance, 
they may pull up under the awning and a greeter will go park their car.

Please let me know if there's anything else we need to provide or if there 
are other needs we need to address.


